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Forward

This is the first-ever public consultation conducted by the office of  Thromde services and 
development activities. The office had planned to conduct this event since 2020. However, due to 

the pandemic and post-pandemic recovery work, it had to be rescheduled.

Although long overdue, it’s never to late to engage the public in the progress, challenges, and 
upcoming plans of the Thromde. It is the responsibility of the local government and leaders to 
consult people about the development of the city and also receive opinions and ideas on co-creating 

a livable and desired city for now and tomorrow.

During the public consultation, a total of 8 key topics were presented and discussed leading to 
several consensus and decisions being made.

I, on behalf of the Thimphu Thromde team would like to express our sincere gratitude to the public 
for making the event very successful and fruitful.

Ugyen Dorji
Mayor

Thimphu Thromde.



Approved by Thimphu Thromde Administration

Thimphu Thromde Administration
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Public Consultation on Thromde Service and Development

Introduction

The public consultation was attended by 215 people from all seven constituencies. 
From the Thimphu Thromde, the event was led by the mayor, supported by seven 
Thuemis and the Thromde management team (Executive secretary and division chiefs). 

The event began with the Lhuyang Choeba to Miwang Drugyal Zhipa and an opening 
remark by the mayor.  The mayor informed that the purpose of the public consultation 
was to keep the public informed on the annual projects, budget, and challenges faced 
and resolved by the office to provide thromde services. The mayor called for an open 
and meaningful discussion for the benefit of the city and its residents.
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Discussion and Decisions

Water
 	    Public
 

Taba

The Public shared a concern with 
regard to the possible usage of 
Taba community water as one of 
the potential sources to provide 
water supply to the rest of the city. 
The water from the community 
source is enough to meet the 
current water requirement of 
the Upper and Lower Taba area. 
They expressed that tapping for 
other areas will lead to water 
shortage in Taba area.

Pamtsho E-4

The Pamtsho E-4 area has been 
facing water issues to date due to 
the lack of any source near the 
area. The public requested for 
the thromde water supply at the 
earliest.
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                      Bebena

Currently, the Bebena community does not have 
Thromde water service and the residents are 
dependent on the current community water supply. 
Due to the temporary nature of the network, it 
leads to disruption of water pipelines resulting 
in contamination, visibly mud. These issues are 
frequent and communities face several difficulties in 
availing safe and reliable potable water.

Changzamtog

There are issues with the quality of network as a 
result of which water is lost during the distribution. 
It is important that Thromde prioritize the 
improvement of the distribution network to resolve 
the water shortage issues.

                     Bebesa

The Babesa area is currently facing an acute water 
shortage and the current water supply does not meet 
the requirement of the residents, there is a need for 
an extension of the Dodena water supply to the 
Babesa area.
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    Thimphu Thromde

The office informed that there is no plan of using Taba community water for the whole city’s 
purpose. The community water will continue to serve the Taba residents. The existing community 
water line will be integrated with the Thromde water network to meet the water shortage gap 
as and when required for the Taba area. Additionally, thromde is constructing a 5 MLD water 
treatment plant at Taba to supplement the existing WTP capacity which has the potential to supply 
water to Lungtenphu-Olakha Area.

Bebena area has been dependent on the community water and faced several challenges in terms of 
maintenance and safety. Moreover, during the pandemic, it was very difficult to provide reliable 
water as every house has its own connection and source which was difficult for field workers to 
trace the water network and the source. Therefore, the office has been connecting most of the area 
with the Thromde connection. Currently, the water network and infrastructure for the Bebena area 
have been completed and need to be tested prior to the provision of water to the public. 
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It was decided that the Thromde will complete all due process and safety standards, 
and ensure that water will be provided to all residents of Bebena within a month.

Under the Thromde water flagship program, tendering has been done, and an additional 
water treatment plant of 1.4 MLD at Dechencholing will be constructed to provide 
water supply to the Jungshina-Pamtsho area, which will resolve the current water 
issues.

Additional WTP of 3.5 MLD will be constructed at Chamgang along with the 
installation of distribution networks in the Simtokha and Babesa E-4 areas which is 
expected to resolve the current water shortage and improve water service. Likewise, 
several other water projects are currently undertaken by the office to resolve the water 
shortage and improve the distribution network.

Water shortage is a critical issue that needs to be addressed and with climate change 
water shortage has become more frequent than ever. To address the water issues, 
Thromde is exploring the feasibility of installing a few Bore holes along Wangchhu, 
such as near the truck parking area at Babesa and so on. Additionally, BPC and Dept. of 
Energy are currently exploring the installation of a dam at Dodena. Thimphu Thromde 
has already had two meetings with the two agencies and discussed tapping water from 
the dam to resolve water issues in the city.
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                 Waste

Public
The public sought clarification on waste tariffs for residential buildings as to whether 
an owner is liable for payment of Nu. 100/- for a whole building or Nu. 100/- per 
unit and also queried if the tariff was chargeable to the owner or the tenant. Similar 
concerns were raised with regard to commercials and institutional buildings.

Motithang-Changangkha
The waste collection timing in Motithang and Changangkha area has caused several 
inconveniences to the public. Therefore, there is a need for appropriate waste collection 
timing. There is also a need for periodic cleaning of drains and prompt lifting of waste 
which is mostly kept on the roadside for several days. Such incidents have caused 
inconvenience to the residents. Therefore, there is a need for adequate management of 
the waste in the city and the office needs to explore the adoption of similar practices 
from developed countries/cities such as Geneva which has a very systematic and 
efficient waste management system, and also explore seeking collaboration with such 

cities.
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Pamtsho

A concern was raised about the gorges which are becoming a spot for cannabis plants 
to thrive and youth resorting unhealthy activities. Moreover, these sites have also 
become a spot for illegal waste dumping sites which is a concern to the residents. 
There is a need for installing CCTV cameras for surveillance purposes to discourage 
people from illegal dumping and prevent youth from getting into unlawful activities.

Thimphu Thromde
The waste management challenge is known to everyone and is recognized as one 
of the key concerns of the nation. Under the guidance of the Royal command, 
Waste Management Committee has been established with seven members 
including Thromde as one of the members. The committee’s mandate is to address 
all waste-related activities in Thromdes and nationwide. With support from the 
Japan government, Thromde received 17 waste vehicles which have been very 
crucial in improving waste collection services as compared to the previous years.

	 In 2018-2019, Thromde collected Nu. 5.27 million from waste charges and 
in 2021-22, around 6.65 million was collected. The total collection from the waste 
charges is very minimal and unable to cover the operation cost. The waste charges 
were worked out based on the categorization of buildings or houses as Class-I 
to IV, which was payable to Nu. 10/- or a few amounts. Since the earlier waste 
charges were not rational considering that the waste generated is similar regardless 
of classes, waste charges were revised with a minimal increase to earlier charges.

	 With the revised charges, Thromde collected Nu. 14 million from waste 
collection charges in the year July 2022-June 2023. However, since 2020 expenditure 
for the Municipal Solid Waste Collection (MSWC) has increased to Nu. 20.6 million 
Per annum of which about Nu. 8-10 million is spent on landfill maintenance and 
operation of 2 to 3 machines and 8-10 laborers. 
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	 Additionally, expenditures for street and drain cleaning have also been 
increasing. With increasing waste generation annually, expenditure for waste 
management is also increasing. In total, annual waste management expenditure 
amounts to Nu. 40 million, which is about 3-4 times higher than the charges collected. 
To date, the office has been managing the budget from other budget heads. Therefore, 
to improve the waste service, the office has recently revised waste charges.

	 The waste tariff for residential will be Nu. 100/- per unit i.e. if there are 10 
units in a building, a total of Nu. 1,000/- will be collected as a monthly waste tariff. 
For commercial units, the waste tariff will be worked out as per the categorization 
approved by the Department of Trade, which ranges from Nu. 100/- to Nu. 4,000/-. 
Since the earlier tariff schedule did not include the institutional units, a new tariff has 
been introduced in the schedule. With the new tariff schedule coming into effect, the 
waste collection frequency is expected to increase to 4 days a week i.e. twice dry and 
twice wet.  With regard to the waste tariff collection, an owner can collect from the 
tenants in the building or adopt appropriate means to collect the waste charges. In the 
case of a building with different occupancies, such as an office occupying a unit and 
the rest units as residential, there will be two charges, one for residential and another 
for office use.

	 Thromde has recently completed the tender evaluation process of outsourcing 
waste management to private individuals and with the approval from the committee, 
the contract will be awarded and services will be enhanced with new contractor/s. 
Advanced technologies are being explored to manage waste efficiently such as in 
landfill areas as current practice is limited to simple practices of compressing and 
covering of waste. Hereafter, the office will also be assisting the Dzongkhag area in 
waste management by dispensing waste collection vehicles.

	 With regard to drain cleaning and management, Thromde is also looking into 
the feasibility of outsourcing the management of drain cleaning to private individuals 
to enhance efficiency. This improvement is expected to resolve all current issues and 
enhance service delivery.



   
S e w e rS e w e r

 
Public

Currently, some of the building in Thromde does not have sewer connections and are connected to 
individual septic tank. Vacuum tanker service is provided on a one trip free basis and chargeable 
for the remaining trips which at times leads to total payable of Nu.3000 to Nu. 5000. Additionally, 
due to the inadequate number of tankers and the duration to avail the service leads to unhygienic 
conditions and disputes with neighbours due to leakage. Therefore, each house need to be connected 

to the sewer line to completely resolve the issue.
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Norzin
The recent development work at the Lower Norzin Area has affected the existing 
household sewer connections to the new main sewer line. The new line has been 
installed at a higher level than the old one whereby the gradient for flow could not 
be achieved. Interventions are sought to remedy the connections for smooth flow into 
the main sewer line. Additionally, the sewer overflow issue at Norzin Lam is very 
frequent. Norzin Lam being the main street for tourists and the public to gather, there 

is a need to resolve such waste issues at the earliest.

Changbangdu

The current sewer line is laid at an elevation higher than the building level and there 
are 20 households that do not have sewer connections. Currently, waste is directly 
disposed of in the nearby streams. There is a need for a sewer connection at the earliest.

Langjophaka

The Building near the STP is affected by the smell issues. Thromde is requested to 
kindly intervene to improve the environment.
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  Thimphu Thromde
Thromde informed that earlier, the city had only one waste treatment plant at Babesa 
which is open in form and inadequate to cater sewer service to the whole city. In recent 
years, Thromde has completed the new Babesa Sewer Treatment Plant which has been 
successfully operating. With the modernization of the sewer treatment plant, it has 
been a huge assistance in resolving sewer issues in the city. The annual operation cost 
for Babesa STP is Nu. 0.5 million. Likewise, Thromde has installed several modern 
treatment plants in local areas such as one at Dechencholing, Taba, Jungshina, Hejo, 
and Yangchenphu. Thromde is anticipating an increase in the operation cost with the 

ever increasing sewer waste.

Majority of the sewer issues within the city have been resolved but issues at the city 
core still remain as the sewer network installed is very old and was designed to cater 
to building floors of two with few residents and activities. Today, almost all buildings 
in the city core are 6 or 7 floors with very dense commercial activities and residents. 
Thus, generating more waste than the designed capacity. Therefore, there is an urgent 
need for the redevelopment. One such case is the Norzin Lam redevelopment. If the 
redevelopment is not done, the sewer issue at Norzin Lam will remain as it is. The 
office has a plan to redevelop the Norzin Lam stretch which will resolve all the current 
issues of sewer, drainage, waste, and so on. In terms of the sewer line issue at the 
Centenary Farmers’ Market area, the office has visited the site and has been instructed 

to rectify at the earliest.

There are a few areas such areas in E-4 areas, where Thromde is unable to provide 
sewer connection. In such areas or scenarios where 50% of the water bill is charged 
as the sewer fees for each building, the owner is entitled to an annual ONE TRIP 
FREE tanker service from Thromde. It was informed that hereafter, a Building with a 
Thromde water connection will be provided ONCE A YEAR FREE tanker service to 
completely empty the septic tank as and when it is full. Currently, the tanker service 
is provided on a first come first serve basis due to limited tanker. Hereafter, the office 
shall evaluate the situation and prioritize accordingly. To resolve the septic tank issues, 
site feasibility will be conducted to asses the possibility of connecting to the sewer line, 

and only if it is not possible, a septic tank is recommended.

With regard to the sewer connection at Changbangdu, the owner is requested to put in 
a joint application from all residents so that Thromde can look into the matter at the 
earliest. With regard to the smell from the treatment plant, the Thromde office is taking 

care of the matter and will improve the environment at the earliest.
 



Road  Infrastructure 
and Urban Mobility
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Public
	  During the discussion, the public conveyed to provide full support to the 
office for infrastructural development. As an initiative to commemorate partnership, 
one of the owners volunteered and committed to support the repair of the clock at the 
clock tower and encouraged the general public to follow suit in all possible capacities.

 	 Although Thromde has a huge responsibility for infrastructure development, 
the office is challenged with a limited budget and autonomy. The public shared that the 
government should provide autonomy to the local government to self-govern so that 
the office can efficiently dispense the mandates. In such cases, the public is willing to 
provide complete support for local government autonomy. It was also informed that 
the public will support the office and accordingly prepare for the Megaproject.

Changbangdu

	 The road near Thromde revisor has been damaged by plying of heavy trucks 
disposing of soil in the bacho area. It has also affected the septic tank and properties in 
the vicinity.

Bebesa

	 There are 20 households of 200 residents. No road maintenance carried out 
since the first road construction work. Although, there are no street lights along the 
street, the resurfacing needs to be prioritized due to the condition of the road.
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	 T h i m p h u   T h r o m d e
Yearly, the Thromde office constructs several new roads. In 2018-2019  total of 
2.45 km of the new road was constructed and in 2022-2023 a total of 4.01 km of 
the new road has been constructed. For the upcoming year 2023-2024, the office has 
planned for several road infrastructure development, which also includes sidewalks, 
drainage, street light, and other utilities.  At Dechenchloing and Taba there is a 
proposal for road resurfacing. Jungshina sewer line installation is complete and road 
will be resurfaced next. Hejo will receive development worth Nu. 44 million from 
the budget. Similar infrastructure developments are proposed in other areas too.

The office also took the opportunity to inform the public about the budgeting process 
and allocation for infrastructure development. The public was informed to directly 
visit the Thromde office and put in a request for any infrastructure development 
required in their area.  There should not be confusion in approaching the office 
for support, the need to garner trust to avail timely service by the public would be 
encouraged.  There could be instances wherein the office might take time avail budget 
for some activities depending on the nature of activities. Those activities require time 
for preparing technical design and cost estimates for budget approval and dispensing.

The office also informed the public that despite being responsible agency for 
road maintenance and services related to commercial activities, the Thromde 
does not receive any part of the fees or charges collected from the public 
i.e. tariffs collected by BCTA on vehicles or by the trade office for business 
establishments. The vehicles ply on the Thromde road which require frequent 
maintenance work and other related activities like road marking, drainage etc.

Likewise, for business establishment conducive environment has to be maintained 
in terms of cleanliness, transport, waste, water etc. If these collections are 
provided to Thromde, the office will be able to develop the city with improved 
services. To date, the office has been submitting to the government for 
autonomy in the interest of serving efficiently and best to the public interest.
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Additionally, the office shared that Thimphu could also reap some benefits from the 
mega project coming up in Gelephu, as envisioned by His Majesty. As a capital city, 
Thimphu and its resident should also prepare accordingly in terms of infrastructure 
and economic development. 

Currently, the office is also working on the enhancement of city bus service through 
the World Bank-funded project “Bhutan Green Transport Project”. In this project, the 
focus to upgrade infrastructure and service development will be in the main trunk 
route. With this, it is expected to improve the public transport service in Thimphu city

In terms of the Clock Tower, Thromde already has a plan to redevelop it and also 
carried out small facelift for the space. However, there is a need for a complete facelift 
in terms of its significance to the city and the people. The office is also looking into 
the need for a clock tower and its name, as it does not fully serve its purpose. The 
name clock tower is very common and can also be seen even in Paro and Gelephu. 
Therefore, there is a need for redeveloping the space to give a sense of place unique 
to Thimphu. The space can be renamed to “Jangsa Dangrina”, a name used in olden 
times by people as a space for gathering. 



16

Public Consultation on Thromde Service and Development

Public

There is ambiguity among the public with 
regard to street and locality names as shop 
owners put  different names on the sign boards.

City Addressing 
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Thimphu Thromde

Previously, the office had developed an addressing system but got outdated with 
rapid development and city expansion. The lack of an addressing system has caused 
confusion and inconvenience. A new system was adopted to keep in pace with the 
development and expansion.

Streets are renamed in consultation 
with the Thuemis to revive the earlier 
street and locality names. A stretch 
of road/street is given one name such 
as the expressway from zero point to 
Chubachuba junction is known as 
South Deobum Lam and when it crosses 
the Chubachu Junction it is named 
North Doebum Lam till Dangrina. 
The addressing system also provides 
the building number and its location. 
The addresses have been successfully 
uploaded into Google Maps in 
collaboration with the Google team 
and people can now easily navigate to 
various locations.

Occupancy certificates will be 
updated accordingly with details on 
structures such as structure ID, year 
of construction, number of floors, and 
unit usage, ownership etc.

All property owners and residents were requested to visit the GIS section to avail the 
address of the individual Building. It is also available in Google Maps. All shops, 
residents, and owners are requested to make use of the City Addressing system to avoid 
confusion or misinformation with the old building numbers and street name.
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         Property Tax

        

Public
Tax revision is long overdue and equally welcomed by the public but no public 
consultation was conducted to express their opinions. 

The current scenario, with significant number of people are leaving for abroad and 
houses getting vacant, property owners are alarmed. While still recovering from the 
pandemic, they have to further deal with the difficulty paying loans and recovering 
construction costs. Now with the significant increase in tax, they feel overwhelmed 
with payments to be made from the already depleting income.
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In the event the property owner fails to pay taxes due to decrease in income generation 
from the property, the likelihood of surrendering of property to the government after 
three years of default is bound to happen.

It was also raised that, although taxes, fees, and salaries have been increased, the 
government has strictly restricted the owner from increasing the rent. Rent is the 
source of revenue for property owners from which taxes also being paid. Therefore, 
if the rent remains the same, and taxes and fees are to increase, owners will face 
difficulties making payments for tax and loans.

As for undeveloped tax/vacant land tax, with no financial accessibility from financial 
institutions, owners will not be able to develop their property and generate income. 
Moreover, constructing a building in an already saturated market could worsen the 
situation.

Public shared that with recent plan for Thimphu city, some of the land such as E-4 areas 
are classified under controlled / restricted development area, this affects owners from 
capitalizing on their property. Therefore, the government needs to consider taxation in 
such cases and not treat those similar to other land with no restriction.

There is also need for tax consideration for old traditional house such as in Chang 
Jalu, Olakha, Babesa, and other areas where reconstruction or redevelopment of 
land is restricted for conservation or other government purposes. Due to restrictions, 
owners are unable to capitalize the land and property equally as those in other areas. 
These properties have become less habitable and difficult to rent for the residential or 
commercial purposes. Thus, affecting the possibility of generating income equal to 
that of other properties.

In the wake of the pandemic from which people are still recovering and the huge 
exodus of people from the country, the public shares a concern if it is really timely to 
increase the tax. If at all unavoidable, the public requests the government to consider 
deferring the revised tax collection for 3 years to give time for people to recover from 
the recent pandemic and get back to normal. 

It was also proposed that the tax collected from the Thromde should be kept with the 
Thromde office to ensure it is invested back to the taxpayers for the infrastructure 
development and improve services. The Public also called for good governance and 
autonomy. They conveyed that the local government should exercise its authority as 
per the Local Government Act, which was passed by parliament with public support. 
Thromde should have the authority to plan, make decisions, generate and utilize the 
budget to meet expectations and requirements of the general public and their benefit.
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Thimphu Thromde
To date, the land and property tax was collected based on the property and land taxation 
policy 1992. With modern life style, basic service requirements to meet people’s 
expectations has increased, there is equally a need for huge investment in the city 
and the nation as a whole. Therefore, the recent tax revision will provide substantial 
opportunity for the government to invest in infrastructure development and enhancing 
services. With the approval of tax revision by the Parliament, hereafter, the new tax 
will be applied. It is the responsibility of the local government to inform and prepare 
the public on taxation.

In the case of Thimphu, E-4 areas in Babesa, Simtokha, Lubding, and Pamtsho, plot 
sizes of 25 decimals currently pay the land tax of Nu. 2,723/- as per the 1992 taxation 
policy. With the revised tax, these plots will have to pay Nu. 12, 156/-tax, which is 
0.1% of the total land value as per the recent PAVA Rate. For 1 acre of land in the E-4 
area, the payable tax will be Nu. 48,624/-

In the case of UV2 MD, with 10 decimal plots, Nu. 726/- was paid and with the 
revised tax, the payable tax will be Nu. 7,335.13/-, which is 0.1% of total land value. 
Similarly, in the core area with 10 decimal plots, the tax paid was Nu. 1,452/- and now 
with the revised tax it will be Nu. 26,540/-, which is 0.1% of total land value.

In the case of the building tax, the earlier tax was paid as per the taxation policy 1992 
based on the class categories of I to IV. In the case of building tax with class I category 
unit, which is equivalent to 3 BHK units. Therefore, for Class I per unit was payable to 
Nu. 100/- and if a building has 10 units of 3 BHK, the tax paid was Nu. 1,000/-. Now 
with the revised tax, if the 10 units of 3 BHK buildings with rent of 12,000/- per unit, 
one will have to pay Nu. 18,000/- per annum, which is calculated as 0.1% of the total 
capital value from the monthly rent.

Therefore, with the revised tax, the total payable tax for a 10 decimal land in UV2 MD 
with 10 units of 3 BHK buildings will have to pay Nu. 7335.130/- + Nu. 18,000/- = Nu. 
25,335.13/-.  The revised tax will additionally empower the public hold accountable 
the Government for development activities as cost incurred would be covered by taxes 
from the public.
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To date, taxes from the public are collected and reserved with the Thromde in the 
Thromde account, which is used for the development, operation, and maintenance of 
infrastructure. However, with the revised taxation the central government is likely to 
centralize the tax collection. Thromde has raised the concerns and challenges that will 
be faced if the tax is reserved centrally, which can substantially affect service delivery. 
As a service-oriented organization, it will compromise the efficiency of the overall 
setup.

Moreover, the office has agreed to propose retaining 70% of tax collection with the 
Thromde and depositing 30% to the government, a practice adopted in other developed 
countries and cities around the world. The office also shared a concern to keep Building 
tax with the Thromde as related services starting from scrutiny of building drawings 
till it ceases to exist is provided by Thromde. This will ensure that timely and quality 
services are dispensed. 

The discussion on tax ended with a joint agreement that the Thromde on behalf of 
public will raise their concerns on property taxes to the relevant government agency 
for review and consideration as mentioned above.

For further information on taxation, 
visit the Ministry of Finance website to access the documents. 
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Thimphu Structure Plan

Review
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Thimphu   Thromde
The public was presented with the ongoing review of the ThimphuStructure Plan 
(TSP) 2002-2027 which is prepared by the Royal Commission for Urban Development 
(RCUD) in collaboration with the Ministry of Infrastructure and Transport and 
Thimphu Thromde. The presentation included the aspects of the Thimphu Structure 
Plan Review such as Land Use, Height Restrictions, Centres Hierarchy, City Centre 
Action Plan, and Urban Regeneration Case Study. The public was informed that this 
plan is strategic and broad in nature and detailed Local Area Plans (LAP) must be 
prepared to implement or translate the proposals identified in the aforementioned plan. 

The public will be consulted thoroughly and they will get the opportunity for 
comprehensive discussion during the LAP preparation. The public was reassured that 
the plan won’t have adverse and detrimental impacts on them and their property but 
rather it aims to improve the quality of life of the people. 

The plan will not only be beneficial to them but also strives to make their lives comfortable 
and convenient. Proper implementation mechanisms will be adopted to address the 
impacts of the plan. Moreover, it was also informed that Thromde is substantially 
involved in the planning process with the two officials being the core members of TSP 
Review, the Executive Secretary as a member of RCUD, and multiple consultations 
were held between the Consultant and Dasho Thrompon pertaining to the plan and its 
proposals. Finally, Dasho Thrompon solicited the public for their support, cooperation, 
and collaboration in bringing the plan to fruition.

For further information on TSP, visit the virtual engagement platform.

 https://thimphustructureplan.virtual-engage.com/ 
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Finance
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Public
	 Thromde should be financially autonomous and depend less on the 
centralgovernment for the Budget. The central government should be responsible for 
larger investments and budgets such as Hydro projects and similar mega projects. 
Thromde should also be able to seek financial assistance from other organizations and 

cities to curb financial dependency on the central government.

	 Thromde currently has huge budget constraints due to high expenses and 
limited revenue generation, which is of huge concern to the public as there are many 

development works required. 

	 The Public informed that it is saddening to learn that Thromde is constrained 
by resources, especially budget, although the taxes collected is huge from vehicle, 
commercial establishments, and property which should be adequate to source the 
financial requirements of the Thromde. Further with the revision of tax, budget should 

be adequate for the development of the city.

Thimphu Thromde

	 In the fiscal year 2022-23, Thimphu Thromde proposed the Budget requirementof 
Nu. 1.56 billion to the central government. However, the Budget approved was Nu. 
437 million and later a revised budget of 303 million was provided. Of the total Nu. 
303 million, Nu 100 plus million was entirely for compensation to be paid to the 

affected public. Due to this limitation majority of the works could not be executed.

	 For the upcoming fiscal year 2023-2024, the office has initially proposed Nu, 
2.02 billion for capital investment. However, the proposal had to be revised to Nu. 819 
million under the directive of the government due to Budget constraints. The proposed 

amount is yet to be approved by the government.

Based on the approved budget, the office will have to prioritize the activities accordingly. 
Of the total budget, most of the budget is allocated for the education sector with Nu. 
371 million, followed by Nu. 340 million for infrastructure development of the city.
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	 Thimphu Thromde had revenue collection of Nu. 348 million for the year 
2022-2023, which includes the opening balance from the previous year. On the other 
hand, the expense is Nu. 436 million with a shortfall of Nu. -87 million. However, 
Thromde has revenue collection of Nu. 82 million from the current year to supplement 

the expenses. 
	 Therefore, Thromde is able to generate just enough revenue to meet its operation 
and maintenance cost. These high expenditures are due to the ad-hoc expenses during 
emergencies for which budget provisions could not be made. For example, the 
construction of a huge wall and road construction at Druk School which was affected 
by a landslide. Likewise, the office also has to make expenses onother critical ad-doc 
activities which are unforeseen during regular budgeting. These activities cost the 

Thromde around Nu. 160 million and are covered from the revenue.

	 In the end, Thromde agreed to the concerns shared by the public and committed 
to upscale the service delivery in line with the increase in tax. Should there be any 
lapses on the quality of service after the tax increase, the public should voice their 

dissatisfaction and demand quality service.

C l o s i n g
The mayor on behalf of Thimphu Thromde thanked all the participants for their 
complete presence and active discussion in the best interest of city development. The 

program ended with the Zhabten to Miwang NgaDa Gyalpo
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Annexure 
Visual Record
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Presentation
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