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15th Management Meeting 

Date – 20/07/2023
Venue – Thromde Conference Hall
Time- 10:00A.M -4:30PM

Members Present 

Sl. No Name Designation/Division/Section
1 Ugyen Dorji Thrompon
2 Karma Namgyel Executive Secretary 
3 Thinley Norbu Chief, UPD
4 Tashi Phuntsho Chief, CoED
5 Norbu Dendup Chief Finance Officer 
6 Sonam Tobgay Chief, LRSD
7 Norbu Dhendup Chief Thromde Education Officer 
8 Yeshi Wangdi Chief Engineer, Infra Division 
9 Kinga Gyeltshen Dy. Chief Thromde Health Officer 
10 Kezang Lham Dorji Officiating Chief, Environment Division
11 Tashi Dorji Officiating Chief O&M Division
12 Sonam Namgay Executive Engineer, ID 
13 Tenzin Rabgay Sr. Architect, CoED
14 Teknath Kararia Executive Engineer, CoED
15 Dendup Lhamo Dy. Executive Engineer 
16 Omapati Luitel Dy. Chief ICT Officer 
17 Sonam Rinzin Sr. Procurement Officer
18 Tashi Dorji Urban Planner 
19 Karma Dorji Sr. Planning Officer 

Opening Remarks 

The Chair welcomed all the members of the Management to the 15th Management 
Meeting and thanked all for their presence. After adopting the agenda for the day, 
without further delay, the Chair directed to begin the session with first agenda. 
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Agenda 15.01- Endorsement of Standard bidding documents for “Operation 
and Collection of Parking Fees within Thimphu Thromde (2023-2026): Outside 
the concession area of MLCP”

The Procurement Officer presented that outside the concession areas, the parking rate 
per 30 minutes is Nu 10 now. However, the old contract has ended and now the new 
contract will be awarded soon and he informed that the standard bidding document 
is still LIVE and will be opened on 8th August 2023. Since the parking fee has been 
recently increased through the Council, he informed that in the new contract, a new 
rate will have to be included. Therefore, it is put to the Management for endorsement 
of the bidding document and the revised rate. 

Discussion 
The Deputy Chief Thromde Health Officer submitted that there are issues with regard 
to parking timing and the rates being charged. Many are proposing that the parking 
fee can be based on the actual duration of time the parking space is used and not based 
on the 30 minutes time slab.  The Chair and Executive Secretary acknowledged such 
ground issues and therefore, directed the Procurement Officer who is the officiating 
asset manager to inform the concerned contractors to relook into the issues raised by 
the public. 

Decision 
1.	 The Management endorsed the standard bidding document and also decided 

to include the revised rate of Nu 15 per 30 minutes in the new contract outside 
concession agreement areas. 

2.	 It was also decided that Thromde will write to parking fee contractors to look 
into the new modality of levying the parking fees. 

Action – Procurement Officer and Asset Manager 

Agenda 15.02 – Issucane of Parking Cards for Thromde Staff & VVIP & others  

The Procurement Officer presented that the fee exempted parking card issuance for 
the general staff is almost ready to be disbursed. However, for VVIPs, it could not be 
printed as the design could not be finalized. He also submitted that the contractors have 
raised concerns that the issuance of parking cards without vehicle numbers is creating 
confusion among the parking fee collectors and therefore will not issue blank cards. 
The blank card earlier has been issued to School principals so that anyone visiting the 
Thromde Head Office for official purposes can use the card.  

Decision 
1.	 It was decided that the design of parking cards issued to different agencies 

should not create any confusion to the parking fee collectors. 
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2.	 For principals, the card will be issued to individual vehicle number and no 
blank card shall be issued.

3.	 The Procurement Officer (Officiating parking focal) has also been directed to 
discuss with the parking contractors that for temporary purposes, Thromde 
can issue the cards and that the parking fee collectors must comply. 

4.	 The contractors should also deposit the payment to Thromde on the 1st 
day of every month, if not; the contract will be terminated without further 
consideration. 

Action - Procurement Officer/ Asset Manager

Agenda 15.03 - Proposed new rates for Heruka Security Service 

The Procurement Officer submitted to the Management that as per the approval from 
the Management, Heruka Security personnel has been recruited earlier. The contract 
has ended and if Thromde wants to continue with the services, the contract will have 
to be renewed. He also submitted that in the contract agreement, it is reflected that the 
fees will be revised by 10% if the contract is to be renewed. 

Decision
Since security service is essential at the main entrance gate, the Management decided 
to renew the contract and also approved the fee revision of 10% (i.e. revised fee comes 
to around Nu 15,500)

Action- Procurement Officer 

Agenda 15.04 - Audit memo discussion:

(1)	 Wasteful expenditure for design of overhead bridge and underpass 
The Executive Engineer Sonam Namgay who is also an audit focal for Infra. Division 
submitted that there is a standing audit memo with regard to ‘wasteful expenditure on 
design and construction of permanent double lane RCC frame bridge, 30 meters span 
near ministerial enclave, Motithang, Thimphu’. The audit has reflected it as wasteful 
expenditures as the construction could not be materialized on ground. Therefore, he 
has submitted to the Management to get the directives and put up a response to the 
Audit for consideration. 

Discussion 
The members agreed that it must not be considered as wasteful expenditure plus 
the memo must not be issued to the individuals as they have performed the duties 
as per the directives of the Management. Secondly, the construction could not be 
materialized as Thromde has been verbally directed to halt the constructions by the 
former government. There are no written directives but it was verbally communicated. 
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The members also agreed that the design will be used in future when such structures 
are required to be constructed. 

Decision 
The construction of the construction of permanent double lane RCC frame bridge, 30 
meters span near ministerial enclave, Motithang, Thimphu was directed to be stopped 
under the directives of the former government, it had to be stopped after the designing 
process. However, the design will be used in future when there is a need to construct. 
Therefore, the Management requests the RAA to reconsider the audit observation. 

(2)	 Delay in construction of MLCPs
The Infrastructure Audit focal also submitted another scenario of audit observation 
which could not be dropped pertaining to the delay in construction of MLCP 1 & 2. 
He submitted that the construction was executed by the private counterpart and also 
the delay was mainly due to cost escalation. The Executive Secretary stated that such 
issues must be first put up to the Project Steering Committee (PSC) under the Ministry 
of Finance and get the directives. However, the Chair informed that the PSC barely 
exists now as many members have been either transferred or changed. Therefore, he 
directed to put this issue to the Contract Management Committee (CMC) which is at 
the Thromde level. 

Further, the chair informed to get the respond letter to MoF at earliest and respond the 
same to RAA.

Decision 
The Management directed the Infrastructure Division to put this issue to the CMC and 
forward the decisions to RAA. 

Action – Infrastructure Audit focal Official 

Agenda 15.5 - Property tax defaulters and Annual Property taxes collection 
2023

The ICT Section submitted to the Management that there is a tax defaulter list and now 
that the tax will be collected centrally, how can the tax defaulters list be dealt with. 
There is no clarity on when the new tax collection system will be implemented. He also 
submitted that it would be better to collect all other charges like solid waste collection 
and street light amenities fees through the system on a monthly basis. These charges 
currently are collected annually clubbed with property taxes. 

Discussion 
Many members stated it is not very clear on when and how the new tax collection and 
new modality will be implemented. Therefore, there has to be clear directives on how 
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to go about collecting the taxes this year and how to go about with the tax defaulters. 

Decision 
The Management directed the ICT in close collaboration with the Finance Division 
to write to the Ministry of Finance (MoF) to seek clarifications. The ICT sector has 
also been directed to segregate and integrate the solid waste and street light amenities 
charges into the system. 

Action - ICT and FD 

Agenda 15.06 -Building Inspectors (BIs) ToR Presentation

The CoED presented to the Management the  ToR for the Building Inspectors (BIs). The 
ToR has been drawn based on the DCR, BBR, guidelines, standards and circulars and 
executive orders related to compliance and enforcement for building constructions. 
The Division also presented some of the additional tasks that the BIs carry out apart 
from their core responsibilities. The details of ToR are being annexed as an annexure at 
the end of the minutes. 

Discussion 
The Chair informed that going forward; all the additional activities presented must be 
included as the role of the BIs and be carried out. The BIs must now take the overall 
responsibilities in ensuring the compliance and enforcement of construction norms 
within the registered private plot boundaries. Further, only BIs from CoED and 
Surveyors from Land Record & Survey Division shall visit the building completion site 
for verification and issuance of new occupancy certificate (OC). The chair instructed 
that all divisions shall be responsible as per their mandate to monitor and inspect any 
illegal act outside the plot boundary.

Decision 
1.	 The Management directed to streamline the standard operating procedure for 

the issuance of OC for newly completed buildings. The respective area BI and 
Surveyor should carry out all the site verifications for OC issuance including 
the part presently undertaken by representatives from City Environment and 
O&M division. However, concerned divisions have to render support for any 
issues in the process, viz. footpath and road reinstatement as per standards, 
water meter connections, drainage and sewer connections, Right of Way 
(RoW) and others.  

2.	 BIs shall be responsible for monitoring any illegal activities such as blockage 
and damages of roads, footpaths, access road, waterline, streetlight poles 
& cables, public parking spaces and posing of risk to the adjacent plots/
structures (private/public). 

3.	 BI’s as well as other officials from the Compliance & Enforcement Division 
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can levy the penalties by issuing the receipt or using the waste app. The 
penalties can be imposed based on the National Environment Commission’s 
(NEC) rules & regulations. The incentives for the imposed penalties shall be 
provided monthly to the respective BIs/Officials who impose the penalty 
using Thromde receipt as per the NEC approved rates. And for those that are 
not included in the regulations, the Tshogde’s endorsed penalty rates shall be 
applied. The penalty levied using receipt should be deposited in the Thromde 
Revenue.

4.	 Any unauthorized activities outside the plot boundaries shall be dealt by the 
respective divisions as per their mandate. 

5.	 The Management has endorsed the ToR including the additional works for 
BIs as proposed in line with above decision. 

Action - BIs, EIs and CoED 

Agenda 15.07- Outsourcing Annual Maintenance Services

The Executive Secretary shared as information to the Management regarding the 
outsourcing of annual maintenance services. He informed that it has been already 
announced for EoI for certain services that can be outsourced and people have actually 
shown interest in taking up the task. The services include:

1.	 Annual maintenance of potholes 
2.	 Maintenance of water supply services 
3.	 Maintenance of sewer networks 
4.	 Maintenance of streetlights  
5.	 Maintenance of drains and footpaths
6.	 City beautification works (park, gardens including city landscaping) 
7.	 Sewer tanker services 
8.	 Street sweeping and drain cleaning
9.	 Annual school maintenance works and furniture 
10.	 O&M of WTPs and WWTPs 

The Executive Secretary informed that once the expression of interests (EoI) has been 
received, it will be reviewed and proper terms and conditions will be drawn on how to 
execute the plans. Many members agreed that some of the services like maintenance of 
street lights, drains and footpaths, beautification and taker services are straightforward 
and can be taken up easily. However, for some services like water supply networks, 
proper ground works will have to be done before outsourcing. 

The Management agreed that the way forward will be discussed once all the EoIs have 
been received in next one month’s time.

Action – Procurement Officer and Relevant Divisions/Sections
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Agenda 15.08 -SOP for Vegetable Sheds and other Thromde Structures 

There is no proper SOP for operation of Throdme vegetable sheds and other Thromde 
structures. There are no licenses for any vendors and now that the Trade is emphasizing 
on having trade licenses all vendors must produce one. Also there is no proper handing 
taking of the structures. Therefore, he has proposed developing new SOP. These issues 
are being put forth by the Procurement Officer. 

Decision
1.	 The Management decided to first put the Asset Manager under the Finance 

Division and the Division must come up with SOP. 
2.	 Also decided that henceforth, all asset and revenue generating sources/

activities must be put under Asset Manager.  

Action – Asset Manager 

Agenda 15.09 -Location clearance: 1. 24/7 Convenient Shop 2. Fabrication 
works 3. Furniture production unit

The CoED submitted that there are no clear provisions in the DCR or in TSP with 
regard to providing location clearances for the fabrication and manufacturing activities 
and the 24/7 convenience stores. The fabrication and manufacturing activities include 
fabrication of aluminum products, MS products and furniture houses (woodworks). 
There are no designated precincts being provided in the DCR. Therefore, the Division 
has submitted to the management for further directives on these business activities. 

Discussion
Since small scale industries including the workshops related to repair of tools, timber 
depots, processing units and warehouses are allowed in E4 precincts, the fabrication 
and manufacturing units can be diverted to E4 areas. However some members also 
opposed stating that the E4 precincts are totally residential and may result in public 
nuisance. The 24/7 convenience stores can be approved LAP wise so that each locality 
has one convenient store to serve the purpose. Some members advised to wait for the 
new TSP to finalize and approve such activities as per the provisions of the revised 
TSP.

Decision 
1.	 With regard to fabrication and manufacturing unit establishments, the 

Management decided to be guided by the revised TSP, till then such activities 
can be allowed only in E4 precincts with at least an area of 25 decimal. Urban 
Hub can be kept as it is a service plot. 

2.	 With regard to 24/7 convenience stores, the Management decided the location 
to be guided by the free market forces, however certain issues such as parking, 
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security, noise and general disturbance to the nearby residents should be 
looked into. 

Action - CoED

Agenda 15.10 –Proposal for Horizontal extension by Central Mall owner

In consideration of the criticality and importance of Norzin Street, CoED presented 
a proposal by the owner for the horizontal extension of the Central Mall building, 
located at the heart of Norzin Lam. The owner has proposed extensions toward Norzin 
Lam. The building has required set back and currently the area is used as parking 
sometimes. 

Discussion 
Some of the members stated that it would destroy the facade and moreover it is facing 
towards the main street and may look very odd. However, some members said that if it 
is permitted by the DCR, it can be allowed as it actually improves the current facade of 
the building. Moreover, currently the building is behind the building line along Norzin 
Lam. It also has ample space in front and there is no encroachment onto the footpaths.

Decision 
The Management approved the horizontal extension as shown in the picture above 
and the extension must be in line with the existing building line. The Management also 
encourages the usage of local materials wherever possible for the construction. 

Action – CoED
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Agenda 15.11- Incorporation of Basement conversion fine with Annual 
Property taxes

The CoED proposed to the Management the incorporation of stilt parking floor 
conversion fines with the annual property tax payment system. Since 8th April 2022, 
after the council decision to levy fines for the stilt conversion, the Division has served 
92 notices for unauthorized stilt conversion. Only 22 have paid the fines and the rest 
have not paid and few have reverted back to initially approved design. The Division 
submitted that the defaulters are not willing to pay the fines despite notifications and 
repeated follow ups being done. Therefore, the Division proposes to tie up with other 
forms of taxes/fees/charges and collect annually. 

Decision 
1.	 The Management instructed to serve the final notice to those defaulters 

informing them to pay the fines for the illegal stilt floor conversion within 
a month’s time. Mention clearly that critical service lines (e.g. water supply) 
shall be disconnected if they don’t adhere to the notice. O&M to assist CoED 
for the disconnection of service lines.

2.	 The management also directed the ICT unit to incorporate the stilt parking 
floor conversion fines into the other payment systems viz. garbage or any 
other service amenities taxes. 

Action – ICT, CoED and O&M

Agenda 15.12- Easement Right Issue of LT1-930

The UPD presented a case of easement right issue for the construction of an access 
road. The plot LT-930 belonging to Ms Lham Pem was initially bought from Mr. Andu 
Tshering. There are also other plots nearby which are also subdivided from the parent 
plot belonging to Mr. Andu Tshering. The issue is there are no other options to construct 
the access road to neighboring plots than to take it through Ms. Lham Pem’s plot. But 
Ms. Lham Pem is demanding land compensation if the road is to be taken from her 
plot. 

As per the Land Act of Bhutan 2007, it’s the right of the owner to transfer land 
irrespective of it being designated as an easement or otherwise. Nonetheless, the 
easement burden shared by the prior owner shall be transferred to the new owner. 
The easement will not be extinguished with the transfer of ownership. Hence, in this 
case, the land transaction was not withheld by Thromde but the easement burden from 
Andu Tshering is passed to Lham Pem due to ownership transfer. 
 
The Thromde Land Committee meeting decided to request Ms. Lham Pem to honor the 
existing easement right as per the Lan Act of Bhutan and subsequently a stakeholder 
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meeting has been convened and provided the parties involved with 3 options as shown 
in the figure below:

� Option 1: As per the Lag 
Thram

(Feasible)
� Option 2: Proposed by 

UPD to minimise the land 
usage of the plot. LT1-930

(Feasible)
� Option 3: Longest and 

uses state land in few 
stretches

(Unfeasible)

The 1st option was to use the existing road trail as per the lagthram. The 2nd and 
3rd options were suggested by the Urban Planning Division of Thimphu Thromde 
considering minimal land usage of Ms. Lham Pem. However, during the site visits by 
the technical team, it was found out that option 3 is not feasible as it goes through steep 
gorges. The option 2 was accepted by all parties involved however Ms. Lham Pem 
demanded the land compensation for which the other parties aren’t willing stating 
that the plots were bought from Mr. Andu Tshering inclusive of access road provision. 
However, they have agreed to bear the cost of the access road construction. The UPD 
has put up to the Management for further directives.  

Decision
Since the options are clearly provided as per the feasibility and the Land Act and also 
the plots have been transacted earlier with access road provision (easement right), the 
Management without further discussion:

1.	 Approved option 1 as it is the existing road and is also marked in the lagthram. 
2.	 If option 1 is not acceptable, the Management approved the option 2.   

Action- UPD
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Agenda 15.13- Endorsement of Street Addressing Signage Post for tendering 
out

The IPDS under Infra Division presented the signage design and cost estimates. The 
signage design is as shown in the figure below:

There will be 3 types of posts; one with single plate posts and the others with double 
and triple plate posts as shown in the figure above. The total cost estimate comes to 
around Nu 6.554M for the 1489 numbers of signage posts within Thromde. 

Discussion 
The Chief Urban Planner submitted that the quadrants (i.e. SE/SW/NE/NW) 
are creating confusion especially when it is translated in Dzongkha. The Executive 
Secretary said that it need not be included in Dzongkha if it is creating confusion. The 
Chair said that if quadrants are creating confusion, it can be removed. 

Decision
The Management directed the IPDS to exclude quadrants in the signage post and 
accordingly adjust the costs. The Budget has been apportioned in the coming FY 23-24. 

Action - IPDS, Infra Division
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Agenda 15.14 -Access road to Plot No. CZ1-993, CZ1-994 & CZ1-545

The UPD presented to the Management a case of access road construction   for the plots 
CZ1-993, CZ1-994 and CZ1-545. The plots have been subdivided from a single plot as 
per the court verdict and also it is clearly mentioned in the verdict that the first party 
has agreed to provide access road provision to the last plot. However, the existing road 
affects around 87 sqm of the plot CZ1-994 (first party) and therefore, the owner has 
proposed for construction of an access road from a new takeoff point constructing a 
wall. The new proposal for access road is as shown in the figure below:

The Infra Division has been directed to carry out the feasibility study and the Division 
found out that the proposed road is feasible with 12.66% road gradient and it is around 
113 meters stretch. This was put to the Management for further directives. 

Discussion 
Many members stated that it must be based on the Court’s verdict because the 
proposed locations require huge wall constructions that will have huge impact on the 
greeneries and trees at the proposed area. Many suggested that the existing road could 
be adjusted to get the ROW for the access road without having to propose a new road.

Decision 
The Management did not approve the new road proposal, however recommended 
to construct a wall from below at the turning of the existing road stretch to get the 
turning radius. The Infra Division has been directed to carry out the feasibility study 
as proposed by the Management and communicate to the owner. 
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Action - UPD/Infra Division

Agenda 15.15-Area Tshogpas to be informed of all Development Activities within 
their Demkhongs

The Executive Secretary shared a gentle reminder for all the Divisions and Sections to 
inform all area Tshogpas of any development activities or changes being carried out in 
their demkhongs. If required, involve them while carrying out the activities. The Infra 
Division and O&MD to inform and involve them while carrying out any development 
or maintenance works, inform them of any issues observed in their communities and 
the plans and programs of Thromde in their community. The LRSD and UPD to inform 
them of any plot readjustments, plot relocations, substitutions and land leases or any 
other activities pertaining to plots and state land. The CoED will have to inform or 
involve them while monitoring, demolishing of illegal structures or any other issues 
related to construction activities in demkhongs. Similarly CiED on any environment 
related activities so on and so forth. This implies to all other Divisions and Sections. 
The information can be shared either by email, in writing or through whatsapp. 

Action - All Divisions/Sections

Agenda 15.16 -Early Warning Response for current Rabies outbreak.

With the recent outbreak of Rabies in Gelephu Thromde, the Dy. Chief Health Officer 
shared information on how the disease is contracted, the symptoms and how to react 
as soon as we come across rabid animals. He also asked everybody to be cautious 
of the outbreak and do necessary prevention measures. Once contacted, the disease 
could be fatal if not treated in time.

Agenda 15.17 -STP Dechencholling out of Service

The IDCF has decided that it will be a waste of resources if Thromde carry out 
maintenance of the Dechencholing STP which was recently shut down due to 
breakdown. This is because the revised TSP proposes centralizing the whole sewerage 
management system. Once this is done, all community STPs will become obsolete. 
Therefore, the IDCF has decided to forgo its maintenance and the decision is put up to 
the Management for further directives. 

Decision
The Management endorsed the decision of the IDCF and decided to be guided by the 
TSP moving forward. 

Action - Management 
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Agenda 15.18 – Incentives Proposal for fines/penalties imposed for the Illegal 
activities

The issue was being put forth to the IDCF by the CoED but the forum did not deliberate 
on it and decided to directly put to the Management. In the case of waste management, 
the people reporting the defaulters of illegal waste dumping and related issues are 
eligible for certain incentives from the total penalty levied. In a similar manner, the case 
was put forth to discuss and decide for other fines and penalties levied by Thromde for 
illegal activities.   

Discussion 
Since it is the mandate of Thromde to monitor for illegal activities and do the corrective 
measures, especially the ones decided by Thromde, incentivizing would rather deviate 
Officials from performing their own duties. For the waste related illegal activities, the 
incentives have been decided at the National level and can be continued. But for the 
ones decided by Thromde, the Management felt it must be carried out as our duties. 

Decision
The Management did not approve the incentives proposal for incentivizing those 
reporting and levying penalties/fines for the illegal activities carried out within 
Thromde. 

Action - Officials concerned 

Agenda 15.19 - Water meter Charges and Utility bills for Thromde Low Income 
Housing units

The O&M Division has completed installing water meter for all workforce camps and 
Thromde work force camps. Till date water was being supplied for free. The Division 
submitted to the Management for directives on whether to levy the water meter charges 
and water billing for the low income housing units. 

Decision 
The Management decided:

1.	 The Office will bear the cost of water meters
2.	 In order to minimize the NRW, henceforth the people living in the low income 

housing units will be charged water bills if the consumption is more than 135 
lpcd per person. The tenants can divide the bill amount in the case of bulk 
meters. 

Action - O&MD/FD
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Agenda 15.20 –Old Thromde Office Renovation

The Procurement Officer who is Officiating the Asset Manager submitted to the 
Management that the old Thromde Office near Lungtenzam Bus terminal is in dire 
need of maintenance especially the electric siring system, painting and few others. 
This is as recommended by the technical team who made a site visit earlier. Since the 
structure will soon be rented out, it must be repaired before the tenants move in. A 
total of Nu 1.00M has been proposed for the maintenance. 

Decision
Since it will be rented out soon, the Management decided to renovate the old office and 
approved to finance through the current savings budget of past FY 22-23

Action - Asset Manager/FD

Agenda 15.21 –Issues with online Complaint app

The O&MD Officiating Chief submitted that the complaints received through online 
apps sometimes do not merit to be attended to and are very minor. Sometimes, it is a 
waste of time and resources going to the sites as per the complaints received. Therefore, 
he proposed to the Management that the complaints must be filtered before it is being 
forwarded to the concerned officials for action. 

Decision
The Management directed the ICT team to look into the complaint app system and 
make an option for the head of the Divisions/sections to filter the complaints before 
forwarding it to the relevant official for action. 

Action - ICT

Agenda 15.22- Thromde toll free system -1009

The Executive Secretary stated that many are not aware of the online complaint system 
app. And therefore many still resort to calling 1009 for lodging complaints or for 
any other services. Sometimes the 1009 is overwhelmed and people have started to 
complain that the toll free number is not responsive. Therefore, he has submitted to the 
Management that the toll free system will have to be upgraded. 

Decision
The Management directed the ICT to study well the functioning of 1009 and recommend 
the Management on the way forward. Meanwhile the complaint management app will 
have to be streamlined as well. 
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Action - ICT

Conclusion 

The 15th Management Meeting adjourned at 4:30PM. The Chair thanked all the 
members for their valuable inputs that resulted in fruitful discussions. 

Rapporteur – Karma Dorji, Sr. Planning Officer 

Annexures 1-BI-ToR

BACKGROUND: Terms of References ( TOR) for Building Inspectors
1.	 ToR are drawn based on Rules & Regulations (DCR 2016,BBR) Guidelines, 

Standards, Circulars and Executive Orders related to compliance and 
enforcement for  Building Construction. 

2.	 Building Inspectors: shall mean a technical person authorized by the 
implementing authority to inspect buildings and their premises during 
construction/renovation/addition/alteration (As per DCR)

SCOPE OF RESPONSIBILITY
1.	 Enhance the monitoring of building construction and development trends in 

the Thromde.
2.	 Enhance coordination in the delivery of public services. 
3.	 Awareness on construction rules & regulations, guidelines, standards, circulars 

and executive orders compliance and enforcement for  building construction 
( queries, notifications, awareness, others) 

TOR: RESPONSIBILITIES
1.	 Inspect and regulate building construction activities in their respective zones 

for compliance to approved drawings and accord stage wise endorsement in 
the inspection form.

2.	 Carry out routine inspections of the respective areas to curb unauthorized/
illegal construction within the plot boundary.

3.	 Coordinate the demolition of unauthorized structures. 
4.	 Coordinate the issuance of new Occupancy Certificates (OC).
5.	 Verification of the building/properties for the renewal of the OC.
6.	 Update building/property data (systems) periodically for taxation. 
7.	 Carrying out valuation of building/flats/properties for transaction 

verifications, compensation, accusation and other purposes.

Additional works/Multi-tasking for Building Inspectors
1.	 Resolve cases pertaining to state land encroachments and coordinate 

demolition works in collaboration with relevant Thromde Divisions.
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2.	 Verify and issue the minor renovation approval (internal renovations). 
3.	 Verify and issue ownership certificates and valuation of building/properties 

viz. for visa, loan, educational purposes, others.
4.	 Attend to and resolve complaints related to:

-	 Plot boundary,
-	 Drainage issues,
-	 Sewer lines,
-	 State land encroachments, 
-	 Disputes between neighbors,
-	 Risk mitigation works such as retaining wall, seepages issues, others, 
-	 Public queries & grievances.

5.	 Examine and follow-up on cases for responding/enforcing Anti-Corruption 
Commission (ACC), Royal Audit Authority (RAA) and Court letters and 
verdicts.
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Thimphu Thromde
P.O Box No: 215

Gongdzin Lam, Thimphu Bhutan

+975 02 336310 (PABX), Toll Free Number: 1009
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