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Date- 29" October 2021

Venue- Thromde Conference Hall

Time: 9:30AM

Members Present

'SL/No | Name Ilesi.gmltiﬂn . e

1 Dasho Ugyen Dorji I_T.Il‘{ﬂ?ﬂpﬂn M'
2 | Mr. Karma Namgyel Executive Secretary /

3 Mr. Sonam Dorjee Chief ADM Officer

4 Mr. Sangay Drukpa Chief TEO

5 Mr. Yeshi Wangdi Chief Engineer |
6 Mr. Tashi Phuntsho | Chief, DRD

7 Mr. Sonma Tobgay Dy. Chief, LSRD

8 Mrs. Sonam Desel Chief, Environment Division

9 Mrs. Shera Dolkar Dy. Chief Forestry Officer

10 Mrs. Sonam Choden GIS Officer

11 Mr. Tshering Dorj? Engineer

12 Mr. Dorji Phurba ADM Officer

13 Mr. Sonam Tshewang Labour Officer

14 Mr. Pema Thekchok Engineer

15 Mrs. Kunlay Yangdon L Executive Engineer

16 Mrs. Phub Dema Internal Auditor

17 | Mrs. Zulkee Choden Rinzin MRO

18 Mr. Karma Chophel | Expert, EBA Project

19 Mr. Karma Dorji | Planning Officer

Opening Remarks

The Chair welcomed all the members to the 5" Management Meeting and thanked all for taking

time out of busy schedules, He updated some of the achievements made in last 2-3 months since

his first day in Office. He informed that T/romde has been putting in full effort in taking up any

kind of projects. For example in the ongoing 4-lane project from Chubachu-Jungzhina, all
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. : I 2 ere have put in lot of
Thromde staff including the hardworking Thromde W orkforce involved th ” -
ime.

et ithin a short period 0
hard works and a commendable progress has been achieved within a P

: . Wi »henomenal.
also informed that if all of us do what is required to be done, the progress will be |

i : the projects
Therefore, he stated that Thromde will work even harder hercafter to carry out all proj

and programs planned ahead.

Agenda 5.1- Follow up on the 4th MM decisions

The Planning Officer presented the implementation status of the 4" Management Meeting
minutes to the Management. No issues have becn observed but in the case Thromde payment
app. it was learnt that even the option to pay property transfer tax has been incorporated now.
During the 4" Management Meeting, only the payment of water bill has been incorporated.
Therefore the Management directed the Media Relations Officer (MRO) to kindly disseminate

the information to the public through social media.
Action- MRO
Agenda 5.2- Replacement of Mrs. Tshering, Thromde Education Adm

The Chief Thromde Education Officer (CTEQO) reported that as per the letter received from
RCSC, the current ADM of the Thromde Education Office had to be relieved and the Human
Resource Committee (HRC) has internally transferred her to the Human Resource Section (IR
Section). In her place, a person under muster roll has been recruited but she is not so experienced

and delays service delivery according to the Chief TEO.
Discussion

The Executive Secretary informed that the same has been decided for other Dzongkhags and
Thromdes as well. Accordingly few Dzongdags have appealed to RCSC to retain the ADM for
Education Offices. So till the RCSC responds to this request, the HRC has decided to transfer
Thromde Education Office ADM to HR Section and recruit different person in her place, The
Chair informed that if there is no problem with the HR Section in terms of carrying out the duties
at present, the current Education ADM can be retained with the Education. The Chief ADM
Officer reported that HR Section is bogged down with works having to cater to huge number of
teachers and Thromde staff. The Chief TEO reported that the current ADM, Ms. Tshering is well
trained and experienced in carrying out all clerical works for Education Division.

=
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* Decision

The Management decided to retain the current Education ADM, Mrs, Tshering with Education
Division till the end of December 2021 and after that she shall be transferred to HR Section. This
is mainly to train the new one and carry oul all handing-taking works. The Management also
decided to recruit one trained/experienced ADM on contract who has diploma (at S level) for

Education Division if the current recruited candidate is not able to carry oul the task.
Action — HRS/Chief TEQ
Agenda 5.3 - City bussing in few grey areas

The Chief TEO requested the Management that additional buses for few Schools like for
Kunselphodrang School as the current bus is not able to cater the demand. Especially in the
evening when School time is over, the students rush to City Bus and there arc high risks of

accidents.
Decision

The Management agreed that once the new City buscs with new routes are rolled out, all these

areas will have been covered and the issues will have been resolved then.
Action — City Bus Service Provider/Chief TEO
Agenda 5.4- Zilukha school ground and school road connecting to four lane and school gate

The Chief TEQ informed that the construction materials of the ongeing 4-lane project are
stacked at the Zilukha School ground and the initial agreement was to develop the ground and
access road along with gate for the School after the completion of the project. Now the project is
coming to an end, the improvement works will have to be carried out as agreed stated the Chief

T,
Decision

The Management decided that as agreed before the initiation of projeet, the development works

for Zilukha School will have to be carried out and directed the ID to include in the current FY.

Action - 4-Lane project team/ID

\Coe
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Agenda 5.5 - Pending water bill for Dechencholing School
Dechencholing HSS which 1s

The Chief TEO reported that there is a pending water bill for '
ere is a bigger

around 0.4M for 27 months and the School is not able to pay. He informed that th

. , 3 : e ig school and
diameter pipe coming from the source but a smaller diameler pipe 18 used at

: p— r the bill
therefore, there is a leakage due to pressure, The School administration could not pay 1

: ' as due
because their average bill used to come around Nu 8000 per month and the current issue was d

to technical error he reported.
Discussion

The ICT Officer reported that the average monthly bill was Nu 8000 but at one point it came
more than 0.1M. The water could not be disconnected since the water is very much required for
the School. The Internal Auditor reported that Dechencholing HSS has stopped paying water bill
since April 2019. The School Management informed that it is a technical error as highlighted
above. The internal auditor pointed out the revenue leakage from this in her recent revenue audit
report. The concerned water engineer informed that the rectification works have been carried to
solve the technical error but when the pipe has been replaced with smaller diameter, the School
complained that water is insufficient and therefore bigger diameter is needed. Hence the problem

persisted.
Decision
The Management decided:

l. To levy the School Management the average monthly bill amount times the number of
months for which the bill is not paid. It is decided that the penalty for unpaid bill shall be
waived off.

2. The Management also directed the Education Division to inform the School management

to have an internal talk with the contractor of the ongoing constructions for payment of

water hill hereafier if the contractor is using the water from the school for his

construction purposcs,

3. The Management also directed the ID to look into the matter to solve the technical error

to avoid water leakages.
Action — 1CT/Chief TEQ/ID

4
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Agenda 5.6- Sewerage and drainage issues in Babesa Pry School

This issue was put forth by the Babesa Primary School that there is seepage from the walls
behind the School. The school reported that it emits foul smell especially in the morning that
disrupts the proper school functioning.

Decision

The Management directed the Education Division to take up the issue with the 1D and there is no
need for discussion in the Management.

Action — Chicl TEO

Agenda 5.7- Prioritization and endorsement of activities under Thromde Education

Division for the fiscal vear 2021-2022

The Thromde Education Division has proposed activities which are to be carried out in the
current FY 2021-2022. Since there are many activities being proposed by all Schools, the ID has

directed the Education to put to the Management for prioritization.

Discussion

The Chair informed that there is a total budget of Nu 105M marked for Education Division and
as far as it is within this ceiling, the works can be taken up.

Decision

The Management directed:

|. The Thromde Education and ID to sit together and discuss on what projects to take up
and also on the use of materials along with the School Management as far as it 1s within
the Nu 105 M ceiling marked for Education Division.

2. With regard to Nu 45 M spent for Dechencholing HSS, the Management directed the
Education Division to talk to the relevant authorities to recoup the total expenditure

incurred since there is limited budget for Education Division.
Action —1D/Chief TEO
Agenda 5.8 - ICT Division formation noetification and clarity from RCSC.

The Executive Secretary informed that there is a need for creation of ICT Division for Thromde

and the 1CT and GIS can be put under one Division. Initially Thromede has proposed for this

Y| . 29/10/2021
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= it has been notified that Thromde will have

Division but it wasn’t approved by OD exercise. But
¥ -: : a
ICT division created, Since ODE did not approve the I¢ L

- at he
clearance from RCSC on this matter. The ICT Officer rﬂpﬂl‘tﬂd that
(! as requ

not. This was shared as

5 Division, Thromede wants to seek
in consultation with HR

ired and then it will

Section will be submitting the ToR of the ICT Division to RCS
have decided whether the ICT Division is required in Thromde or

information for the Management.
5.8.1. ICT in Schools needs to be taken up aggressively by TEO

The Executive Secretary informed that the ICT is School must be taken aggressively. Since the

ICT labs in most of the schools have been completed, there is a need to install all the required

equipment inside.

Decision

The Management decided to take up bilaterally with the Ministry of Education and directed the

Thromde Education Office for necessary action.
Action - CTEO
5.8.2. Laptop issuance modality for Thromde officials

The Executive Secretary informed that laptop requisition comes from all staff Therefore, it is
important to develop modality for issuance of Laptop to the individual. The modality where the
brand choice can be given to the individual and buy on a cost sharing basis. And after 5 Vi

the individual can claim the ownership of the laptop.

The Dy. Chief of Land Record and Survey Division informed the Management that he has learnt
the same modality proposed by Anti-Corruption Commission wasn’t approved by the Ministry of
Finance (MoF),

Decision

Since MoF did not approve the request made by other agencies, the Management could not

deliberate further on this modality.

Action — Procurement Section

29/10/2021
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Master Plans: Water, Mobility, Open spaces (EBA status and the planning

Agenda 5.9-
inception necessary)

e Secretary informed that there is a need to have master plan for water, mobility
Iy or

The Executiv

and open spaces for Thromde. He submitted that either Thromde can take up individua

write to Ministry concerned to develop the master plans.

Discussion

The Executive Secretary submitted that earlier, the water master plan was to be developed by the

MoWHS but still there is no talk of water master plan. The concerned water engineer reported

that there is a plan under the water flagship program and even the fund for the same has been

booked. However, he suggested getting confirmation from MoWHS.

Decision- the Management directed the 1D to write to the MoWHS and get the status of the
water master plan.

With regard to mobility, there is also a need to have to be proper master plan and it is high time
for Thimphu Thromde to come up with proper master plan. The Executive Secretary informed
that there is a little touch in the Thimphu Structure Plan (TSP) but it has not taken up in detail.
The GIS Officer suggested involving various other relevant agencies rather than one agency
taking the Jead and developing it. The Chair suggested that it can be taken up by Thromde getting

help from external experts.

Decision

The Management decided to have it developed by Thromde with the help of experts,

The Executive Secretary also submitted that it is important to have at least broader plans for the
open spaces including parks. Those existing and those planned can be reflected and earmarked in

the map for future reference including the river front development. This could serve as master

plan.

The Environment Division presented to the Management on the status of the EBA project. The
EBA Project expert reported that the NEC has awarded the consultancy services for climate
modeling, socio-economic research, and ecosysiem assessment, development of vulnerability
maps and identification of adaptation needs. The consultancy service has almost completed the

report and stakeholder meeting is yet to be convened. The NEC is also in contact with relevant

71 29/10/2021
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research institutions to develop a long term research program which is also a part o EBA

2 in the i
project. The project steering committee meeting is also scheduled to be convened in the coming

month.

Together with this, the Environment Division also presented the river front development plans to
the Management. Currently only Wangchu River and few other tributaries have been included.
The main components of the river front development project include cycling tracks, pedestrian
bridges, walking trails and other recreational amenities and few already developed will be

incorporated.
Decision
The Management also decided to:

1. Propose the procurement of effective rescarch/survey drones under this project.

2. The water front development plan can be taken up along with EBA project since it is very
much related.

3. The Management directed the Environment Division to capture all spaces (Buffer areas)
along the river in the river front development plan.

4. The Management also discussed and directed the National Technical Expert of the EBA
project to assist in preparing the River Front Development Plan for Thimphu Thromde
capturing all open spaces along natural streams and WangChhu River. Following, the
prioritization of areas for implementation can be taken up according to the availability of

budget through the EBA and other sources of funding.
Action — Environment Division/EBA Team
Agenda 5.11 - Thromde Service Works Timing & Management for efficient services

The Executive Secretary reported that the working time for Thromde Workforce to be changed
for efficient service delivery. Since there is quite a lot disturbances by public and traffic during

the daytime, the work timing can be changed 1o night when there will be less traffic on roads.
Discussion

The Chief of Environment Division reported that many of the Thromde Workforces are women

and it would be very inconvenient for women to work at night. The Chair suggested that for

8 | ; 29/10/2021
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contract works it can be rescheduled especially those works which are hampered by the traffic

flow during the day time like the road and sewer development works.

Decision
The Management directed the Labour Officer, Environment and Infra Divisions t

s for the Thromde Workforce, waste collection services and other co

o work out the
working modaliti ntract

works and put up to the Management.

Action — Labour Officer/ID/Environment Division

(Pothole

Agenda 5.12- Procurement of Road Maintenance equipment on urgent basis

patching machines, road marker)
The Executive Secretary pul forth to the Management the need for few necessary machines like
and road marker machines which are required on a day to day basis. He also

pothole machines
ree thus delivering efficient

informed that this could help reduce manual works and workfo
services.
Decision

The Management directed:

1. The Infra Division and the procurement section to explore the availability of pothole

oad marker machines with indicative cost.

patching and r
mally arrange the functioning of the Infra Division

2. The Management also decided to inte

a5 Maintenance and Infrastructurc Divisions.

3. The cleaning and clearing of public space, [ootpaths, roads and drains must be under

Maintenance Division and hence, all cleaning & clearing mandates with all workforces
t be transferred from Environment Division to Maintenance Divi

ement of Cremation Ground and Landfill shall be with

mus sion. The workforce

for operation and manag

Environment Division.

Action — AFD/ID
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Agenda 5.13- Follow-up on arbitration between Thimphu Thromde and M/s Gawai Nima

Construction

With regard to arbitration case between Thimphu Thromde and M/s Gawai Nima Construction of
re-development of Olakha Workshop, the ADM Officer presented that as per the decision of
arbitration, Thromde is required to pay around Nu 1.45M to Gawai Nima Construction. The 3
Management Meeting directed the concerned engineer to get the legal advice on whether to

appeal to higher authority or not.

Discussion

The engineer reported that he has discussed with the Legal Officer but the Legal advised that
there is no need for Legal interpretation. The engineer submitted that the payment of Nu 1.45M
to M/s Gawai Nima construction has been solved but there is an audit memo of around Nu 2.00
M which needs to be solved. The audit memo was mainly issued for the wastage of fund for the
construction of wall which was later demolished and the park construction which is not
accessible for the public (unused). The member secretary submitted that the concerned cngineer
will have to be held liable for this as there is no proper documents/records being maintained. The
members also discussed that the concerned engineer can look for  documents and pictorial
evidences of walls being constructed and also with regard to usability of the park, the area can be

redeveloped and made accessible to the public.

Decision

The Management directed the concerned engineer to report fo RAA with regard to the audit
memo stating that the area will be re-developed and made accessible to the public and therefore

the audit memo could be dropped.
Action — The Concerned Engineer

Agenda 5.14- Payment for 4 portable toilets at the flu Clinic at Chorten Lam by the Clean

Sweep Service -Nu 30,000 from next month

The Chief ADM Officer reported that the portable toilets in the RBP flu clinic have been
installed by Thromde in consultation with Clean Sweep Service and they have managed to cater

for a year without any payment. Since they have to sustain their business, they have requested

o
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Thromde to pay rental fees of Nu 30,000 per month from next month if the portable toilets have

to be used continuously,

Decision
The Management has decided to write to Ministry of Health (MoH) requesting to make the
payment for the use of portable toilets at the RBP flu starting next month to Clean Sweep

Service, a rental fee of Nu 30000 per month.

Action — Chief ADM Ofticer

Agenda 5.14- Compensation for wall and mill house in Taba and Jungzhina

The UPD presented to the Management that there is plan for construction of road in Jungzhina

area and some of the structures, the mill house in Plot No IN1-127 and wall in Plot No JN1-173

fall within the RoW of the road. The total compensation for Plot No J N1-127 for mill housc

comes to Nu 147,227.4/- and compensation for Plot No JNI1-173 for wall comes to Nu

89730.82/-.

Another one in Taba also for construction of road, the boundary wall of Plot No TA1-287 falls

within the RoW. The owner wants Thromde to construct wall for him in place of cash

compensation.

The LSRD also presented the case of land compensation along the 4-lane project since the laying

of sewer and drain fell within the private boundary in Hejo roundabout. A total of 280 square

feet of land has been encroached by the 4-lane project into the private plot.

Decision

The Management:

1. Approved the cash cnmpensatiim for Jungzhina, a total of Nu Nu 147,227.4/- for mill

house and Nu 89730.82/- for wall.

7. The Management decided to construct the wall by Thromde and directed the ID to

include the construction of wall within the road project in FY in the case of Taba in lieu

of cash compensation.

3. Approved the cash compensall

the construction of sewer and drains

11 | L’/ 29/10/2021
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he plot size as it shall have
he Management also directed the LSRD to:lake now e o
[he | '

: nsation.
been reduced (by 280 sq.ft) in the thram after the Paymcnt of compe

Action — UPD/UPD/LSRD

Agenda 5.17- Mitigation strategy for excessive excavation

o o tepy for excessive
The DRD presented to the Management the need to have mitigalion strategy

: that almost
excavation especially going by the topography of the Thromde arca. He reported

: ; : ide 1 are
80% of the Thromde area is slope and excessive excavation leads 1o lnadelide i e e

destabilizing the area and risk to the structures nearby.

Discussion

The Chief of DRD submitted that although, the division, as per DCR is mandated to recommend
the measures to avoid excessive culling of slopes, there was no guidelines or strategies adopted
to reduce the impacts due to excavation. The Chair instructed to fix the accountability to the
client and the designer il any major issues arise from massive excavation. The Executive
Secretary reported that the private designers must be held accountable of the building that he/she

has designed.
Decision

The Management:

I. In principle, approved the proposal and directed the DRD to study how to implement and

monitor including the fixing the client’s designer accountable,

2. Approved survey rates could be based on the eatlier approved plot Survey rates.

3. Further, the Management directed DRD to inform the owners to include all the ancillary

structures ( boundary walls, retaining walls ) together with the main building drawing

Action - DRD
Agenda 5.18 - Stilt parking in E4 zone

T ik : _ : :
he Chief of DRD raised the concern on stilt parking in the Environment (E4) precinct. He

opined that the E4 zones, besides being in sloped areas have 25 decimals plot sizes with only 30

leaving huge area for
parking storey ig given purely for

percent buildi ;
vding coverage thus vehicle parking and green areas. Stilt

Parking purposes when Spaces are inadequate around the

12 |
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t';.ui]dingfhuill area. However, currently people are still adding a stilt floor to the approved threc

floors in the drawings for E4 precinets,

Decision:
The meeting decided to follow this as per the vehicle parking regulations in the Development
Control Regulations. If there are enough parking space for the number of cars allotted to the total

units/tlats in the building as per the DCR, then no stilt floors for parking shall be given/approved.

Action: DRD

Agenda 5.19 Update on Thromde Workforce rules and regulations

The Labour Officer presented to the Management some of the confusions with regard to
workforce categorization. Some cases could not be categorized as per the workforce rules and

regulations. There are some individuals who according to rules and regulations are supposed to

be in level IV but are paid the salary of Level 1 and vice versa. There are around 40 such cases in

the current pool of workforce.

Decision
The Management decided:
1. To upgrade all those in lower levels to higher level based on the eligibility as per the
Service book and retain those already in the higher level since they have been recruited

before 2017 when the labour recruitment has not be streamlined.

2. The Management also felt the need to give increment to all workforces and thercfore

directed the labour Officer to work on the increment and solve all category issues.

3. The final proposal to be presented to the next Management and Tshogde and the service

book shall come into force with the cffect from 1% January 2022,
4. The Management also decided to allow only the daily wage workforce in the low income

housing and no other employees who are on contract or regular or Non-Thromde

employees shall be allowed.
Action —Labour Officer

Rapporteur — Karma Dorji, Planning Officer

137) 29/10/2021
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